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Exploring business models for 
open access at the LSA 



L A N G U A G E  
G e n e r a t e s  n e t  r e v e n u e  o f  $ 3 1 0 K  p e r  y e a r  
t h r o u g h :  
•  i n s t i t u t i o n a l  s u b s c r i p t i o n s  ( l i b r a r i e s )  
•  r o y a l t i e s  f r o m  P r o j e c t  M u s e ,  J S T O R ,  a n d  t h e  

C o p y r i g h t  C l e a r a n c e  C e n t e r  
•  P r i n t  A d v e r t i s i n g  
•  I n d i v i d u a l  m e m b e r s h i p  d u e s / s u b s c r i p t i o n s  

( @ 5 0 % )  
 
 

Current business models: 



E - L A N G U A G E  
•  L S A  d o n a t e s  € 1 0 , 0 0 0 / ~ $ 1 5 , 0 0 0  y e a r  t o  

H e i n r i c h  H e i n e  U n i v e r s i t a t  
•  A l s o  s u p p o r t e d  t h r o u g h  i n - k i n d  a n d  

m o n e t a r y  d o n a t i o n s  f r o m  v a r i o u s  e n t i t i e s  i n  
G e r m a n y  

•  D o e s  n o t  a c c e p t  a d v e r t i s i n g  
•  D o e s  n o t  r e q u i r e  L S A  m e m b e r s h i p  t o  s u b m i t  

p a p e r s  o r  t o  v i e w  a r t i c l e s  
•  I n s t i t u t i o n a l  s u b s c r i p t i o n s  n o t  r e q u i r e d  
•  O p e r a t e s  a t  a  n e t  l o s s  t o  t h e  L S A  

Current business models: 



•  T O  E X P A N D  A C C E S S  T O  L S A  P U B L I C A T I O N S  
•  T O  M A I N T A I N  L S A ’ S  N E T  R E V E N U E  F O R  

S U P P O R T  O F  O N G O I N G  P R O G R A M S  A N D  
S E R V I C E S .  

•  T O  A T T R A C T  A N D  R E T A I N  N E W  M E M B E R S  
A N D  R E A D E R S  F O R  L S A  P U B L I C A T I O N S  

Goals for new model: 



•  A r t i c l e  P r o c e s s i n g  C h a r g e s  
•  Paid by author and/or institution 

•  I n s t i t u t i o n a l  s u b s i d i e s  
•  Currently used for eLanguage 

•  A d v e r t i s i n g / S p o n s o r s h i p s  
•  C h a r i t a b l e  c o n t r i b u t i o n s  

 

Business models for open 
access publishing 



•  W h a t  a r e  t h e  i n c e n t i v e s  f o r  m e m b e r s  t o  j o i n /
r e m a i n  i n  t h e  L S A ?  

•  How important are the membership submission and 
access requirements? 

•  W i l l  l i b r a r i e s  d i s c o n t i n u e  p r i n t  s u b s c r i p t i o n s  
a n d  a t  w h a t  r a t e ?  

•  How do they perceive  various publishers and 
aggregators? 

•  A r e  t h e r e  b e t t e r  p u b l i s h i n g  p a r t n e r s  t h a n  
M U S E  a n d  J S T O R ?  

•  More lucrative for LSA? Greater capacity? 
•  C a n  a u t h o r s  a f f o r d  t o  p a y  A P C s ?  

A delicate balancing act… 



•  E x p a n d  d i g i t a l  c o n t e n t  t o  t a k e  a d v a n t a g e  o f  o n l i n e  
c a p a c i t y  a n d  t i m e l i n e s s  

•  D e l a y e d  O p e n  A c c e s s :  O n e  y e a r  E m b a r g o  
•  C h a r g e  A P C  o f  $ 4 0 0  f o r  i m m e d i a t e  o p e n  a c c e s s  
•  M a i n t a i n  p a r a l l e l  c o n t e n t  d e l i v e r y  m e c h a n i s m s :  

•  Print and online via Muse, JSTOR and LSA website 
•  M e m b e r s h i p  r e q u i r e m e n t  f o r  s u b m i s s i o n  a n d  t o  

a c c e s s  c o n t e n t  d u r i n g  e m b a r g o  p e r i o d .  
•  A u t h o r  r e t a i n s  c o p y r i g h t ,  b u t  l i c e n s e s  c o n t e n t  t o  L S A .  

New model for Language 



•  D i s c o n t i n u e  a n n u a l  d o n a t i o n  t o  H H U  a f t e r  2 0 1 3  
•  E m p o w e r  c o - j o u r n a l s  t o  m a k e  a  c h o i c e ,  s u b j e c t  

t o  n e g o t i a t i o n :  
•  Publish as independent LSA journals 

•  With distinct policies and procedures 
•  Publish content within a distinct section of Language 

•  Subject to policies and procedures for Language 
•  Publish as a journal external to the LSA 
•  Discontinue publication as a free-standing journal 

•  P e n d i n g :  d i s p o s i t i o n  o f  n o n - j o u r n a l  c o n t e n t  

A new model for eLanguage 



•  e L a n g u a g e  a n d  O p e n  A c c e s s  
•  N e w  d i g i t a l  c o n t e n t  f o r  L a n g u a g e :  

•  Teaching Linguistics 
•  Phonological Analysis 
•  Public Policy 
•  Perspectives 

•  S e m a n t i c s  &  P r a g m a t i c s  
•  W e l c o m i n g  n e w  p r o p o s a l s  
•  L S A  P u b l i c a t i o n s  F u n d ? ?  

Experimentation & Evaluation 



L S A  B U S I N E S S  M E E T I N G  
S P E C I A L  D I S C U S S I O N  S E S S I O N  O N  C H A N G E S  T O  

T H E  L S A ’ S  P U B L I C A T I O N S  P R O G R A M  
 

F R I D A Y ,  J A N .  4 T H  @  5 : 3 0 - 7 : 0 0 P M  
 

F A I R F I E L D  R O O M  

Further discussion: 



A L Y S O N  R E E D  
L I N G U I S T I C  S O C I E T Y  O F  A M E R I C A  

a r e e d @ l s a d c . o r g  
2 0 2 - 8 3 5 - 1 7 1 4  

w w w . l i n g u i s t i c s o c i e t y . o r g  
 

1 3 2 5  1 8 T H  S T . ,  N W ,  S U I T E  2 1 1  
W A S H I N G T O N ,  D C  2 0 0 3 6  

Contact Information 


